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ORGANIZATIONAL CHART

Managing Director MD

CEO

Engineering Dep.
Manager

Financial Manager Execution Manager Furniture Section
Manager

 Q.C Dep. Manager

Mechanical Manager

Electrical Manager

Shop Drawing

Procurement & Purchasing

Budgeting & Estimating

Arch Finishing Dep.

Skeleton Dep.

Design Dep.

Supply Chain

MEP Dep.

Quantity Surveying

Accounting
DepartmentPlanning

Safety Dep.

Budgeting (FP&A) Cost
AccountingInternal Audit

ControlCredit

Collections

Projects Reports

Project Planning

Cost Control
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Building Quality… Creating Trust
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